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Minutes of Va'’ad meeting - 5 Elul 5784 - 8 September 2024
Present: Michael Gillis, Hava Sclar, Lila Korn, Yona Honel, Yossi Urbach,
Judah Elstein, Mordy Kehat.

Preparations for Yamin Noraim.

A. David Olivestone submitted the list of ba’alei tefillah and other
roles decided by the Yamim Noraim Committee. The list was
approved by the Va’ad. The "Kri'at Nashim" committee has
decided on this year’s kallat hatorah. The announcement about
the Simchat Torah hatanim and kallah will be published before
the holiday.

B. A kiddush will be held on both days of Rosh Hashannah in a
modest format as in previous years: cakes, fruit, snacks for
children and drinks. Those responsible for the kiddushim will
be compensated in proportion to the actual hours they will
work.

C. Rabbi Vilk will give a derashah before Kol Nidrei.

Simchat Torah



Simchat Torah will have a special meaning as the anniversary of the
massacres in Otef Azah and the outbreak of the war. The committee
discussed the delicate balance between observing the holiday according to its
customs and everyone's awareness of the difficult new significance of this
day. The committee decided on the following:

1. Adding a special memorial prayer to Yizkor on Simchat Torah for the
uplifting of the souls of those murdered on the seventh of October, and
of all the IDF soldiers who fell and police who fell that day and during
the war that has followed, and of all those among the hostages who
have died and murdered. Michael turned to Yochanan Breuer and
asked him to write the special Yizkor.

2. Another suggestion is to ask Rabbi Vilk to speak before the hakafot
about the complexities of holding Simchat Torah celebrations together
with our feelings of sorrow for those who were murdered, those who fell
those taken hostage. Michael will talk to Rabbi Vilk.

3. A proposal was made to dedicate the each hakafah to one or more of the
affected settlements, while praying for the return of the residents and the
renewal of these communities. One hakafah will be dedicated to the
evacuees of the north and a prayer for their return to their homes and the
renewal of life in their communities. Michael will discuss the idea in
conversation with the rabbi and will take care of the wording of what will be
said before the each hakafah.

B

Kiddush on Simchat Torah will be held as usual.
5. It was decided that meeting up with the Sephardim and the Hasidim will be
in the inner yard and not in the street.

Finances —

Yehuda Elstein reported on how he has gradually taken on all the positions of
treasurer.

Initially he was only responsible for managing income, such as membership
fees and donations, and the issuing receipts. He has now taken for
expenses, transfer of payments, salaries and reports. There are still a few
issues that need to be addressed in this transition.

Fortunately, Menachem continues to be responsible for various maintenance
expenses - and Yehuda receives reports from him about what is happening.

A request was made to provide separate reporting on kiddushim, cleaning
expenses, maintenance and development. Yehuda will take care of this with
the bookkeeper.

Kiddushim - Yehuda will look at the average income compared to expenses
on Kiddushim during the year. In any case, it is evident that due to the
increase in prices, the amount set for private kiddushim should be increased,



to cover the full cost. Those who donate a Kiddush on Shabbat Mebarchim,
can ask to donate only part of the Kiddush expenses.

Preparation for the General Meeting -
1. AVa’ad meeting will be held before the upcoming general meeting by

Zoom on Sunday November 3 at 7:30 p.m. The General Meeting will
be held during the month of Cheshvan.

The project to improve disabled accessibility will be discussed at the
General Meeting. The cost of the project is such that it requires the
approval of a general meeting of members. It also involves certain
changes in the courtyard and the configuration of the beit knesset
about which it is important inform all members of the community to
hear their opinio. It is hoped that by the time of the meeting we will
know if we have succeeded in our submission to the municipality for
support in this project.

Other Business

1.

The need to recruit some younger members to the community was discussed.
It is understood that such members will want to find people similar in age to
themselves. A committee of younger members should be formed to look into
how to achieve this. It seems that the cost of membership is not a major issue
but the idea of a reduction for young members should be considered.

Parents of young children playing in the inner courtyard should be reminded to
supervise their children and to keep the noise level down.

Children’s service — Yona has taken responsibility for setting this up. He noted
that there is a need for the presence of a responsible adult as well as the young
person acutally leading the activity. We need to find members willing to assist
in this.



